
Identify all sub-groups Obtain and analyse all ToRs Recommend an enhanced 
reporting system 

To identify all subgroups of the 
HWB and BP.

To obtain and analyse all ToRs, 
highlighting statutory functions and 
suggesting opportunities for 
bringing together groups with 
overlapping responsibilities.

To recommend opportunities to 
enhance the reporting system and 
joint working to ensure regular and 
succinct updates are provided to 
the HWB, including those relating to 
the Health and Wellbeing Strategy 
Action Plan. 

Identify meetings and 
reporting structure

To identify the frequency and 
mechanism of meetings and 
reporting for sub-groups and 
opportunities to enhance joint 
working.

Mapping and Governance Project 
Purpose: To identify opportunities to further enhance joint working between the Health and Wellbeing 

Board (HWB), the Borough Partnership (BP), and their sub-groups.  



Output 1 : To develop a full governance map of 
all relevant subgroups

Output 2 : To create a table of governance, 
which includes the Chair, Administrator, board 

responsibilities, regularity of meetings and 
reporting process for each group. 

Output 3 : To produce a concise report 
summarising the findings and recommendations 

based on the agreed objectives.

Mapping and Governance Project 

Out of scope:

• Updating or producing new ToRs on behalf 
of groups considered as part of this review 
and mapping exercise.  

• Establishing or co-ordinating new or existing 
groups. 

• Producing a public landing page for the 
partnership boards. 



Timeline and milestones

October 2024
All LBE sub -groups identified 

November 2024
Analysis of all LBE sub -
groups ToRs complete  

Nov - Dec 2024
Map of governance for the 
HWB, BP and sub-groups 

produced  

December 2024
Recommendations for  an enhanced 

reporting system and improved 
joint working 

January 2025
Present project findings 

to HWB
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